A NEW PORTENT                                  43
of his Ministers, in the matter of the taibal areas, he was
responsible only to and had direct dealings with the Viceroy
as King's representative. Again, under the doctrine of the
* inseparability of the Districts and the tribal territory ',
whilst the higher civilian officers, in regard to their
functions as District Magistrates, were under the Ministry,
the same officers as administrators of the tribal territory
were answerable directly to the Political Department and
could and did actually do things over the heads and even
without the sanction and knowledge of the legislature or
the Ministry. The language of the official Administrative
Reports in the period from 1919-20 to 1936-37 gives one
the impression that the authorities almost regarded com-
munal feeling as a specific against " political distemper ".
Take for instance, the following from the 1931-32 report
injregard to the N. W. F, Province :
*' During the early days of September, there was a
lull in the political activities of the Province, perhaps
largely due to the absence from their headquarters of
Abdul Ghaffar Khan who, after a visit to Simla to meet
Mr. Gandhi and a short stay in the Punjab, proceeded
direct to Dera Ismail Khan, where he spent a week in an
unsuccessful attempt to effect a reconciliation between the
Hindu and Mohammedan communities."
And further :
" At this time, the political situation in the District
was much easier.3' (Italics mine.)
Deterioration of relations between* the Ministry in
power and the Political Department and the Army was
reflected in slackness and indiscipline in the services and
an increase in lawlessness. In the third quarter of 1946,
Pandit Nehru, as the Vice-President of the Interim Gov-
ernment that had been set up at the Centre in terms
of the 15th of May announcement of the British Cabinet
Delegation, visited the N. W. F. Province. His visit was
an occasion for a right royal welcome by the Khudai Khid-
matgars lining at regular intervals both sides of the road